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CISOG TECHNOLOGY CONSULTS LLC
GOVERNMENT & PUBLIC SECTOR CAPABILITY STATEMENT
SECURE. TRANSFORM. GOVERN. GROW.
CISOG Technology Consults provides technology consulting and advisory capabilities focused on cybersecurity, governance,
risk, artificial intelligence and digital transformation for government and public-sector organizations.

CYBERSECURITY
Cyber strategy, risk, resilience

and awareness

GOVERNANCE
GRC, IT governance, technology

risk and accountability

AI GOVERNANCE
Responsible AI, risk, controls

and oversight

DIGITAL GOVERNMENT
Modernization, automation and

citizen-centric services

PUBLIC-SECTOR MISSION
Government organizations increasingly depend on digital systems to deliver essential services. CISOG helps organizations
strengthen cybersecurity, governance, resilience and responsible technology adoption while improving digital service delivery.

TARGET ORGANIZATIONS
• Federal, state and local government organizations

• Public agencies and departments

• Government-owned and public-sector institutions

• Digital government and citizen-service programs

• Public-sector technology and transformation programs
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Core Government & Public Sector Capabilities
CISOG's government proposition is built around the capability areas defined in the CISOG USA website master plan.

Cybersecurity Strategy

Risk-based cybersecurity strategy, assessments, security
architecture, incident readiness, resilience and cybersecurity
awareness.

Cyber Risk Management

Identify, assess and prioritize cyber and technology risks;
establish practical remediation and reporting mechanisms.

IT Governance

Governance frameworks, policies, controls, accountability,
technology decision-making and audit readiness.

Digital Transformation

Modernize processes, systems and operating models to
support efficient, citizen-centric and data-driven public
services.

Technology Modernization

Assess legacy technology, define target states and develop
practical modernization roadmaps.

AI Governance

Establish governance, accountability, risk management and
human oversight for responsible government AI adoption.

Data Governance

Strengthen data foundations, governance, quality,
accountability and decision support.

Technology Strategy & Advisory

Executive technology strategy, architecture, investment
priorities, operating models and transformation governance.

Cloud & Infrastructure

Secure, resilient and scalable infrastructure and cloud
strategies for modern public-sector technology environments.

Software & Application Solutions

Custom applications, integration, workflow automation and
digital solutions supporting mission operations and service
delivery.

vCISO Services

Experienced CISO-level leadership to strengthen security
governance, risk management, resilience and executive
reporting.

Cybersecurity Training

Capacity building and awareness programs supporting
cybersecurity, GRC and digital skills.
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Digital Government & Responsible AI
CISOG helps public-sector organizations assess and improve the technology, governance and operating capabilities required
to deliver modern digital services.

DIGITAL GOVERNMENT
• Citizen-centric digital services and service transformation

• Public-sector process modernization and automation

• Technology modernization and digital operating models

• Data and analytics foundations for better decisions

• Cloud and infrastructure modernization

• Digital governance, security and resilience

RESPONSIBLE GOVERNMENT AI
• AI governance frameworks and policies

• AI use-case inventory and risk classification

• Accountability, approval and oversight mechanisms

• Human oversight and responsible-use principles

• AI security, privacy and third-party considerations

• Monitoring, reporting and continuous improvement

CISOG TRANSFORMATION APPROACH

01

UNDERSTAND

Mission, environment,
stakeholders,
technology and risk

02

ASSESS

Current-state maturity,
gaps, dependencies
and priorities

03

STRATEGIZE

Vision, objectives,
priorities and practical
roadmap

04

TRANSFORM

Implement prioritized
initiatives and manage
change

05

SUSTAIN

Govern, measure
benefits and
continuously improve

BUSINESS & MISSION OUTCOMES

Stronger Security & Resilience

Improve preparedness for cyber incidents and operational
disruption.

Improved Governance & Accountability

Clarify decision rights, controls, oversight and reporting.

Efficient Operations & Service Delivery

Reduce process friction and modernize public services.

Better Data & Decision-Making

Improve access to trusted information, analytics and decision
intelligence.

Increased Public Trust & Transparency

Support secure, reliable and accountable digital services.
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Differentiators & Government Engagement
CISOG's government capability statement is designed to support public-sector opportunities, procurement discussions,
prime-contractor relationships and strategic partnerships.

International Technology Ecosystem

CISOG Technology Consults is part of the CISOG Group, an
international business ecosystem with capabilities spanning
technology, consulting, cybersecurity, infrastructure and other
business sectors.

Cybersecurity & Governance Expertise

Integrated cybersecurity, GRC, IT governance, technology
risk and AI governance capabilities.

Executive Advisory Capability

Translate complex technology and cybersecurity issues into
decision-useful advice for leadership.

Strategy-to-Execution Approach

Move from assessment and strategy through implementation,
capability development and continuous improvement.

Emerging Technology Focus

Support responsible adoption of AI, automation, cloud and
other emerging technology.

Mission & Business Value

Connect technology decisions to organizational mission,
operational effectiveness, resilience and measurable
outcomes.

SELECTED ENGAGEMENT TYPES
• Cybersecurity readiness and program assessments

• IT governance and technology risk advisory

• Digital transformation and modernization roadmaps

• AI governance readiness and implementation

• vCISO / fractional cybersecurity leadership

• Cloud, infrastructure and application modernization advisory

• Cybersecurity, GRC and digital-skills training

• Executive and board technology advisory

GOVERNMENT PROCUREMENT READINESS
The CISOG USA strategy identifies the Government Capability Statement as a business-development asset for government
buyers, prime contractors and partners. Registration identifiers, certifications, contract vehicles, NAICS codes and other
procurement claims should only be inserted after verification.
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Capability Statement | Procurement & Partnership
CISOG is positioned to participate in government technology, cybersecurity, governance and digital-transformation
opportunities directly or through prime-contractor and partner relationships.

PROCUREMENT / PARTNERSHIP VALUE WHAT CISOG CAN BRING

• Specialized cybersecurity and technology advisory
capability

• Integrated GRC and IT governance perspective • AI governance and responsible technology capability • Digital transformation and modernization expertise • Executive advisory and fractional leadership

• Assessment and roadmap development • Strategy-to-execution support • Program governance and reporting • Training and capability development • Technology ecosystem perspective

LET'S BUILD A STRONGER, MORE RESILIENT AND INNOVATIVE PUBLIC
SECTOR TOGETHER.

Discuss your government cybersecurity, governance, AI, modernization or digital-transformation priorities.

Schedule a Government & Public Sector Consultation

CISOG Technology Consults LLC
Secure. Transform. Govern. Grow.
U.S.-focused technology consulting and business advisory services specializing in cybersecurity, vCISO, GRC, AI governance,
digital transformation and technology advisory.

Website: cisogusa.cisoggroup.com    |    Parent Group: cisoggroup.com

Important: The U.S. website master plan specifically requires verification of U.S. legal entity details, office/contact information, certifications, client
claims, government registrations, contract vehicles and regulatory claims before publication. This document therefore does not invent or assert
unverified identifiers.


