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CISOG TECHNOLOGY CONSULTS LLC

HEALTHCARE COMPANIES CAPABILITY STATEMENT
SECURE. TRANSFORM. GOVERN. GROW.

Technology consulting and advisory for healthcare organizations seeking stronger cybersecurity, better technology
governance, responsible Al adoption and practical digital transformation.

SECURE
Protect data, systems and TRANSFORM GOVERN GROW
technology Modernize care and operations Manage technology, risk and Al Build resilient digital capability

HEALTHCARE TECHNOLOGY CHALLENGE

Healthcare organizations operate in environments where technology, sensitive information, operational continuity and patient
experience are tightly connected. CISOG helps organizations address cybersecurity, privacy, technology governance, risk and
digital transformation through an integrated advisory model.

WHO WE SERVE

 Hospitals and health systems

* Physician practices and medical groups
 Health plans and payers

* Home health and long-term care organizations
« Life sciences and pharmaceutical organizations

 Health technology and digital health companies
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Core Healthcare Capabilities

CISOG's healthcare proposition follows the sector positioning in the CISOG USA content master: cybersecurity, privacy,
technology governance, risk and digital transformation.

Cybersecurity

Cybersecurity strategy, assessments, security architecture,
risk management, incident readiness, security awareness and
security program development.

GRC & IT Governance

Governance, risk management, controls, policies, compliance
support, audit readiness and technology accountability.

Digital Transformation

Digital strategy, enterprise architecture, cloud, modernization,
automation, process transformation and digital operating
models.

Cloud & Infrastructure

Cloud strategy, infrastructure modernization, security,
resilience, continuity and scalable technology foundations.
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vCISO Services

CISO-level leadership, security strategy, governance, risk
management, executive reporting and program oversight.

Al Governance

Al governance frameworks, Al risk management, responsible
Al, Al security, privacy, vendor risk and executive advisory.

Technology Advisory

IT strategy, architecture, technology investment, cloud
strategy, modernization, due diligence and operating-model
advice.

Software & Application Solutions

Custom software, web and enterprise applications, application
modernization, systems/API integration, workflow automation
and data-enabled solutions.



Healthcare Use Cases & Outcomes

CISOG can tailor individual workstreams or combine them into integrated technology, cybersecurity and transformation
programs.

Healthcare Cyber Resilience

Assess current cybersecurity maturity, identify priority risks,
strengthen governance and improve incident readiness.

Digital Healthcare Transformation

Modernize applications, infrastructure, processes and digital
operating models to improve efficiency and service delivery.

Cloud & Infrastructure Modernization

Develop secure, resilient and scalable technology foundations
supporting clinical, administrative and research operations.

BUSINESS OUTCOMES

Stronger Security & Resilience

Improve preparedness for cyber incidents, technology
disruption and operational challenges.

Improved Operational Efficiency

Use modernization, integration and automation to reduce
friction and improve service delivery.

Better Technology Investment

Connect technology spending to organizational strategy, risk
and measurable outcomes.
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Privacy & Technology Risk

Strengthen governance around sensitive information,
technology dependencies, third parties and operational risk.

Responsible Al Adoption

Establish practical Al governance, risk management, security,
privacy, accountability and oversight for Al-enabled use
cases.

Technology Leadership & Advisory

Provide executives and technology leaders with independent
guidance on strategy, architecture, investment and
transformation priorities.

Better Governance & Accountability

Clarify decision rights, policies, controls, risk ownership and
executive oversight.

Responsible Technology Adoption

Enable Al, cloud and emerging technology within defined
governance and risk guardrails.

Improved Patient & Stakeholder
Experience

Support digital capabilities that contribute to more consistent,
accessible and effective services.



Integrated Healthcare Engagement Model

Our approach follows the CISOG transformation model: Understand — Assess - Strategize - Transform - Sustain.

UNDERSTAND ASSESS STRATEGIZE TRANSFORM SUSTAIN

Business mission, care Current-state maturity, Priorities, target state, Implementation Metrics, monitoring,
environment, controls, architecture, governance and support, capability executive reporting and
stakeholders, gaps and opportunities. practical transformation building, change and continuous

technology and risk. roadmap. program governance. improvement.

SELECTED CISOG 360™ SOLUTIONS

CyberSecure 360™

Integrated cybersecurity improvement, risk, governance,
controls, awareness and resilience.

GRC 360™

Assess - Design — Implement — Monitor — Improve for
governance, risk and compliance.

Digital Transformation 360™

Connect strategy, architecture, technology, people, process,
data and innovation.
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vCISO 360™

Fractional CISO leadership, governance, reporting and
ongoing security program support.

Al Governance 360™

Govern Al use cases, risk, accountability, security, privacy
and responsible adoption.

Executive Technology Advisory

Independent counsel for strategy, architecture, modernization,
investment and transformation decisions.



Why CISOG for Healthcare Organizations

Integrated Capability

Cybersecurity, GRC, IT governance, Al governance, digital
transformation and technology advisory in one consulting
proposition.

Strategy to Execution

Support can span assessment and strategy through
implementation, capability development and continuous
improvement.

Global Perspective. U.S.-Focused
Delivery.

CISOG Technology Consults is the U.S. operation within the
wider CISOG Group ecosystem, with capabilities spanning
multiple markets.

ENGAGEMENT OPTIONS

» Healthcare cybersecurity and technology assessments

» VCISO / fractional cybersecurity leadership

* GRC, privacy and technology governance advisory

Al governance readiness and implementation

« Digital transformation and technology modernization roadmaps
« Cloud, infrastructure and application advisory

» Cybersecurity, GRC and technology training

» Executive and board technology advisory

Business-First Advisory

Recommendations are designed around organizational
objectives, operating realities, risk and measurable outcomes.

Executive Perspective

Translate complex technology, cybersecurity and Al issues
into decision-useful advice for leadership.

LET'S BUILD A HEALTHIER DIGITAL FUTURE TOGETHER.

Discuss your healthcare cybersecurity, governance, Al, modernization or digital-transformation priorities.

Schedule a Healthcare Technology Consultation

CISOG Technology Consults LLC

Secure. Transform. Govern. Grow.

U.S.-focused technology consulting and business advisory services specializing in cybersecurity, vCISO, GRC, Al governance,

digital transformation and technology advisory.
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Website: cisogusa.cisoggroup.com | Parent Group: cisoggroup.com

Content note: Healthcare-specific positioning is based on the CISOG USA website content master. Specific regulatory, certification, client,
registration and compliance claims should be verified before formal publication or procurement use.
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