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CISOG TECHNOLOGY CONSULTS LLC
PROFESSIONAL SERVICES CAPABILITY STATEMENT
SECURE. TRANSFORM. GOVERN. GROW.
Strategic technology, cybersecurity and digital transformation advisory for professional services organizations seeking to
protect client trust, modernize operations, manage technology risk and scale with confidence.

SECURE
Protect client data & systems

TRANSFORM
Modernize service delivery

GOVERN
Manage technology & risk

GROW
Scale capability & trust

THE PROFESSIONAL SERVICES TECHNOLOGY CHALLENGE
Professional services firms compete on expertise, reputation, responsiveness and client trust. Their technology environment
must therefore support secure collaboration, confidential information, resilient operations, efficient workflows, responsible AI
adoption and scalable growth. CISOG provides integrated technology and cybersecurity advisory designed around these
priorities.

WHO WE SERVE
• Consulting, advisory and management consulting firms

• Accounting, audit and tax practices

• Law firms and legal services organizations

• Engineering, architecture and technical services firms

• Insurance, actuarial and risk advisory firms

• Real estate, property and professional advisory firms

• Marketing, media and creative professional services firms

• Specialist and knowledge-intensive service organizations
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Core Professional Services Capabilities
CISOG brings cybersecurity, governance, transformation and technology advisory together so professional services leaders
can make better technology decisions and execute them with confidence.

Cybersecurity & Cyber Resilience

Security assessments, cybersecurity strategy, security
architecture, risk management, incident readiness, awareness
and resilience.

vCISO / Fractional Security Leadership

CISO-level guidance, executive reporting, security program
governance and strategic oversight without requiring a
full-time CISO.

GRC & IT Governance

Technology governance, risk registers, policies, controls,
compliance support, audit readiness and accountability.

AI Governance & Responsible AI

AI policies, risk management, responsible use, security,
privacy, third-party AI oversight and executive advisory.

Digital Transformation

Digital strategy, process redesign, automation, enterprise
architecture, modernization and technology-enabled operating
models.

Cloud & Infrastructure Advisory

Cloud strategy, migration planning, infrastructure
modernization, resilience, security and scalable technology
foundations.

Software & Business Applications

Custom software, application modernization, integration,
workflow automation, portals and business applications.

Executive Technology Advisory

Independent counsel on IT strategy, architecture, investment
priorities, technology risk and transformation decisions.

Data Governance & Information
Management

Data governance, information risk, access, lifecycle
management, analytics foundations and decision-support
capabilities.

Technology Due Diligence

Independent technology and cybersecurity review for growth,
investments, acquisitions, partnerships and major technology
decisions.
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Priority Business Challenges We Address
CISOG can engage around a defined challenge or provide an integrated technology and cybersecurity improvement program.

Client Data Protection

Protect confidential client information, intellectual property,
financial data and business-critical records.

Cybersecurity Risk

Identify and reduce cyber risks across people, processes,
applications, endpoints, cloud and third parties.

Technology Modernization

Replace or rationalize legacy technology while maintaining
continuity of client service.

Secure Remote & Hybrid Work

Strengthen identity, access, endpoint, collaboration and
information-security controls.

AI Adoption

Introduce AI with clear governance, security, privacy,
accountability and business-value guardrails.

Third-Party & Supply-Chain Risk

Assess technology providers, SaaS platforms and external
dependencies that affect client trust.

Operational Efficiency

Use automation, integration and process transformation to
improve productivity and reduce technology friction.

Growth & Scalability

Create technology foundations that support new offices,
services, markets, clients and acquisitions.

BUSINESS OUTCOMES

Protect Client Trust

Improve confidentiality, integrity, availability and resilience of
client-facing services.

Improve Productivity

Reduce manual work and technology friction through
automation, integration and modern tools.

Strengthen Governance

Clarify technology ownership, risk management, policies,
controls and executive oversight.

Enable Responsible Innovation

Adopt AI, cloud and emerging technologies with appropriate
governance and risk controls.

Improve Technology Investment

Prioritize technology spending around business value, risk
and strategic objectives.

Scale with Confidence

Build resilient technology foundations that support growth,
expansion and changing client expectations.
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Integrated Engagement Approach
CISOG uses a practical model: Understand → Assess → Strategize → Transform → Sustain & Improve.

01

UNDERSTAND

Business strategy,
services, clients,
technology, risk and
priorities.

02

ASSESS

Current-state maturity,
controls, architecture,
gaps and opportunities.

03

STRATEGIZE

Target state, priorities,
governance and a
practical roadmap.

04

TRANSFORM

Implementation
support, program
governance, change
and capability building.

05

SUSTAIN &
IMPROVE

Metrics, monitoring,
executive reporting and
continuous
improvement.

CISOG 360™ SOLUTIONS

CyberSecure 360™

Integrated cybersecurity assessment, risk reduction,
governance, controls, awareness and resilience.

vCISO 360™

Fractional cybersecurity leadership, governance, executive
reporting and ongoing security advisory.

GRC 360™

Assess → Design → Implement → Monitor → Improve for
technology governance, risk and compliance.

AI Governance 360™

Responsible AI adoption with policy, risk, security, privacy and
oversight.

Digital Transformation 360™

Connect strategy, architecture, technology, people, process,
data and innovation.

Executive Technology Advisory

Independent technology counsel for high-impact decisions,
modernization and investment.



CISOG Technology Consults LLC • A CISOG Group company 5

Why Professional Services Organizations Choose
CISOG

Protect Reputation & Trust

Technology and cybersecurity are treated as business
enablers for maintaining client confidence and protecting
sensitive information.

Integrated Capability

Cybersecurity, GRC, AI governance, digital transformation,
cloud, software and executive technology advisory in one
proposition.

Business-First Advisory

Recommendations are tied to service delivery, growth, risk,
client expectations and measurable business outcomes.

Strategy to Execution

Support can span assessment and strategy through
implementation, capability development and continuous
improvement.

Executive-Level Perspective

Translate complex technology and cyber issues into clear
decisions for partners, boards and executive teams.

Global Perspective. U.S.-Focused
Delivery.

CISOG Technology Consults is the U.S. operation within the
wider CISOG Group ecosystem, combining global perspective
with U.S.-focused delivery.

ENGAGEMENT OPTIONS
• Cybersecurity and technology assessments

• vCISO / fractional cybersecurity leadership

• GRC and IT governance programs

• AI governance and responsible technology advisory

• Digital transformation and modernization roadmaps

• Cloud, infrastructure and application advisory

• Technology due diligence and strategic reviews

• Executive and board technology advisory

• Cybersecurity, GRC and technology training

LET'S SECURE, TRANSFORM AND GROW YOUR PROFESSIONAL SERVICES
BUSINESS.

Discuss your cybersecurity, technology governance, AI, modernization or digital-transformation priorities
with CISOG.

Schedule a Professional Services Technology Consultation



CISOG Technology Consults LLC • A CISOG Group company 6

CISOG Technology Consults LLC
Secure. Transform. Govern. Grow.
U.S.-focused technology consulting and business advisory services specializing in cybersecurity, vCISO, GRC, AI governance,
digital transformation and technology advisory.

Website: cisogusa.cisoggroup.com    |    Parent Group: cisoggroup.com

Content note: This capability statement uses the CISOG USA service architecture and professional-services positioning. Specific certifications,
client references, registrations, contract vehicles and other externally verifiable claims should be inserted only after confirmation.


