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SMEs & GROWTH COMPANIES

Practical Technology. Stronger Security.
Smarter Growth.

CISOG Technology Consults LLC helps small and medium-sized =0l
businesses and fast-growing organizations strengthen cybersecurity, SECURE TRANSFORM GOVERN GROW
manage risk, govern technology and accelerate growth—without Protect what Modernize and Manage risk and Build capability
e e e matters most work smarter stay compliant and scale

OUR CORE CAPABILITIES BUILT FOR SMEs & GROWTH COMPANIES

CYBERSECURITY vCISO SERVICES & Affordable & Scalable — Solutions that fit your budget
E' Right-sized security programs, risk Access experienced cybersecurity and grow with you.

assessments, security awareness, leadership and strategic guidance— @ Business-Focused — Practical advice tied to your

incident readiness and ongoing without the cost of a full-time CISO.

goals, risks and operations.
protection for your business.

& Right-Sized Security — Strong protection without
enterprise complexity.
AR D 2T COVEDRARMCE .. Al COMEDMARCE

CISOG TECHNOLOGY CONSULTS LLC
SMEs & GROWTH COMPANIES CAPABILITY STATEMENT

Enterprise technology expertise without enterprise overhead. CISOG provides flexible access to experienced technology and
cybersecurity advisory capabilities for small, medium-sized and growing organizations.

SECURE TRANSFORM GOVERN GROW
Protect what matters most Modernize and work smarter Manage risk and stay compliant Build capability and scale

WHY GROWING ORGANIZATIONS CHOOSE CISOG

* Right-sized cybersecurity and governance without enterprise complexity

» Experienced vCISO and technology leadership when a full-time executive is not yet needed
« Practical roadmaps tied to business goals, risks and operating realities

« Scalable technology foundations that support expansion and innovation

 Support for cybersecurity, compliance, cloud, Al and digital transformation as the organization grows

TARGET ORGANIZATIONS

« Startups and early-stage companies

« Scaling and high-growth businesses

» Mid-market companies without in-house security leadership

« Organizations preparing for funding, audits or customer requirements

« Businesses modernizing technology or moving to the cloud
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Core Capabilities for SMEs & Growth Companies

CISOG's SME proposition is built around flexible, practical access to the capabilities identified in the CISOG USA industry
strategy.

vCISO

CISO-level cybersecurity leadership and strategic guidance
without the cost of a full-time CISO.

Cybersecurity Strategy

Develop a right-sized security program aligned to business
objectives, risk and growth.

IT Governance

Establish technology decision-making, accountability, risk
registers, controls and reporting.

Technology Strategy

Independent advice on IT strategy, architecture,
modernization, investments and operating models.

Digital Transformation

Process transformation, automation, technology
modernization, cloud, data and digital operating models.
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Cybersecurity Assessment

Assess security posture, identify critical gaps and establish a
prioritized improvement roadmap.

GRC

Practical governance, risk management, policies, controls,
compliance and audit readiness.

Cloud Advisory

Cloud strategy, migration planning, governance, security and
scalable infrastructure.

Al Governance

Policies, risk management, responsible Al, security, privacy
and third-party Al oversight.

Software & Applications

Custom applications, integration, workflow automation and
modern solutions tailored to business needs.



A Practical Path to Secure Growth

CISOG works with clients from understanding the business challenge through assessment, strategy, transformation and

sustainable improvement.

UNDERSTAND  ASSESS STRATEGIZE TRANSFORM SUSTAIN &
IMPROVE

Learn your business, Evaluate current state, Define practical Help execute solutions

goals, risks and risks, gaps and priorities and a that deliver measurable  \onitor, measure and

priorities. opportunities. roadmap. value. continuously improve
outcomes.

BUSINESS OUTCOMES

Stronger Cybersecurity & Reduced Risk

Build practical security capabilities appropriate to the
organization's size, risk and growth stage.

Improved Efficiency & Productivity

Use technology, automation and process improvement to
reduce friction and improve operations.

Scalable Technology Foundations

Modernize cloud, infrastructure, applications and governance
to support sustainable expansion.
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Better Governance & Confidence

Improve accountability, controls, policies and readiness for
customer or regulatory expectations.

Faster Technology Decisions

Give leadership clear options, priorities and roadmaps rather
than isolated technology recommendations.

Greater Customer Trust

Strengthen security, resilience and responsible technology
practices that support market confidence.



Flexible Solutions That Scale With You

The CISOG USA product architecture supports an assessment-to-advisory model that can grow with the client's needs.

CyberSecure 360™ vCISO 360™

A structured cybersecurity improvement program covering Flexible cybersecurity leadership for organizations that need
assessment, risk, governance, controls, awareness and experienced security direction without building a full-time
resilience. executive structure.

GRC 360™ Al Governance 360™

Integrated governance, risk and compliance improvement: A structured approach to governing Al adoption, risk and
Assess - Design — Implement — Monitor — Improve. responsible use.

Digital Transformation 360™ Executive Technology Advisory

Connect strategy, architecture, technology, people, process, Independent technology counsel for high-impact decisions,
data and governance to measurable transformation including IT strategy, architecture, modernization and
outcomes. investment priorities.

WHO WE CAN SUPPORT

* CEO / Founder — strategic technology and risk decisions

* COO — process, operational efficiency and transformation

* CIO / CTO — modernization, architecture and technology roadmaps

» CISO / Security Lead — cybersecurity program, governance and risk

» Board / Investors — technology risk, resilience and responsible growth

» Business Leaders — digital capabilities, automation and customer experience

COMMERCIAL MODEL

CISOG can structure engagements as assessments, advisory programs, transformation projects, executive briefings, fractional
leadership or ongoing advisory services, depending on scope and client needs.
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Why CISOG for Growing Organizations

Business-First Advisory Right-Sized Expertise

Recommendations start with business objectives, operating Access experienced cybersecurity, governance and

realities, risk and measurable outcomes. technology expertise without building a large internal function.
Strategy to Execution Integrated Technology Ecosystem

Support can span assessment, strategy, implementation, Cybersecurity, GRC, Al governance, digital transformation
capability development and continuous improvement. and technology advisory work together rather than in isolation.

Global Perspective. U.S.-Focused
Delivery.

CISOG Technology Consults is the U.S. operation within the
wider CISOG Group ecosystem, with capabilities spanning
the United States, Nigeria and UAE.

LET'S SECURE, TRANSFORM AND GROW YOUR BUSINESS.

Talk with CISOG about your cybersecurity, vCISO, GRC, cloud, Al governance or technology priorities.

Schedule an SME & Growth Company Consultation

CISOG Technology Consults LLC

Secure. Transform. Govern. Grow.
U.S.-focused technology consulting and business advisory services specializing in cybersecurity, vCISO, GRC, Al governance,
digital transformation and technology advisory.

Website: cisogusa.cisoggroup.com | Parent Group: cisoggroup.com

Prepared from the CISOG USA website content master. Specific corporate registration details, certifications, client claims and other externally
verifiable credentials should be inserted only after confirmation.
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