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DIGITAL TRANSFORMATION 360™ — BUSINESS & TECHNOLOGY
TRANSFORMATION
Transform how your organization operates, delivers value and grows. CISOG Technology Consults LLC helps organizations
develop digital strategies, modernize technology, automate processes, strengthen data capabilities, enable AI and build
sustainable digital operating models.

THE DIGITAL TRANSFORMATION CHALLENGE
• Organizations often invest in technology without sufficiently redesigning the processes, operating models, skills and
governance required to realize business value.
• Legacy systems, fragmented data, manual workflows, disconnected applications and resistance to change can limit
productivity and customer experience.
• Digital Transformation 360™ creates an integrated transformation roadmap that connects business strategy, technology,
people, process, data and innovation.

WHAT DIGITAL TRANSFORMATION 360™ DELIVERS
CAPABILITY WHAT IT COVERS

Digital Strategy Enterprise digital vision, priorities, target outcomes, investment themes and transformation roadmap.

Business Process Transformation Process assessment, redesign, automation, workflow optimization and operating-model improvement.

Technology Modernization Application modernization, cloud strategy, architecture, integration and technology rationalization.

Data & Analytics Data strategy, governance, architecture, analytics, dashboards and decision intelligence.

AI & Intelligent Automation AI opportunity assessment, responsible AI governance, automation and AI-enabled business processes.

Digital Platforms Digital workplace, customer-facing platforms, enterprise systems and platform integration.

Change & Adoption Stakeholder engagement, communications, capability building, training and adoption management.

Transformation Governance Portfolio governance, benefits tracking, risk management, KPIs and executive reporting.
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DIGITAL TRANSFORMATION 360™ SERVICE PACKAGES
PACKAGE TYPICAL TERM PURPOSE / KEY OUTPUTS

Digital Transformation
QuickScan™

1–2 weeks Rapid executive baseline of digital maturity, transformation opportunities and constraints.

• Digital maturity snapshot
• Technology and process scan
• Priority opportunities
• Executive findings
• 90-day action plan

Digital Strategy & Roadmap™ 4–8 weeks Define the future-state digital vision, strategic priorities and investment roadmap.

• Digital strategy
• Current/future-state assessment
• Target architecture
• Transformation roadmap
• Investment priorities
• KPIs and benefits

Digital Transformation
Program™

3–12+ months Design and implement prioritized transformation initiatives across technology, process,
data and people.

• Process transformation
• Technology modernization
• Cloud/integration
• Data & analytics
• Automation / AI
• Change management
• Program governance

Managed Digital Advisory™ Ongoing Continuous transformation leadership, portfolio governance and technology advisory.

• Executive advisory
• Transformation portfolio reviews
• Technology strategy
• Benefits tracking
• Innovation advisory
• Vendor/solution reviews

TRANSFORMATION DOMAINS
DOMAIN TRANSFORMATION FOCUS

Digital Operating Model Redesign how work is organized, governed and delivered.

Enterprise Architecture Define target-state architecture and technology standards.

Cloud & Infrastructure Modernize infrastructure and enable scalable cloud capabilities.

Applications & Integration Rationalize applications and connect systems through modern integration.
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DOMAIN TRANSFORMATION FOCUS

Data & Analytics Create trusted data foundations for reporting, analytics and decision-making.

Automation & AI Automate repetitive work and identify responsible AI opportunities.

Customer & Employee Experience Improve digital journeys, collaboration and service delivery.

Innovation & Emerging Technology Assess and govern emerging technologies for business value.

FRAMEWORK & APPROACH ALIGNMENT
CISOG can tailor Digital Transformation 360™ to the client's operating environment and transformation objectives. Depending
on scope, engagements may incorporate enterprise architecture principles such as TOGAF, business process management, IT
service management, agile delivery, cloud adoption practices, data governance, cybersecurity and responsible AI governance.
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WHO DIGITAL TRANSFORMATION 360™ IS FOR
• CEOs & Boards: Need a transformation strategy tied to growth, efficiency, resilience and measurable value.
• CIOs / CTOs: Need an integrated modernization roadmap across applications, infrastructure, data and digital platforms.
• COOs: Need process transformation, automation and operating-model improvement.
• Business Unit Leaders: Need digital capabilities that improve customer experience, productivity and service delivery.
• Government & Public Sector: Need citizen-centric digital services, process automation and stronger digital governance.
• Growing Enterprises: Need scalable technology foundations that support expansion and innovation.

BUSINESS OUTCOMES
Growth Enable new digital products, channels and business models.

Efficiency Reduce manual work, process friction and technology complexity.

Agility Enable faster response to market, customer and operational changes.

Better Decisions Improve access to trusted data, analytics and decision intelligence.

Innovation Create structured pathways for AI, automation and emerging technology adoption.

Resilience Modernize technology and processes to improve continuity and adaptability.

Employee & Customer
Experience

Deliver simpler, faster and more consistent digital journeys.

SPECIALIST MODULES
• Digital Maturity Assessment™ — benchmark digital capabilities and identify priority gaps.
• Technology Modernization Review™ — assess legacy technology, architecture and modernization priorities.
• Business Process Automation™ — identify and redesign high-value processes for automation.
• Cloud Transformation Advisory™ — cloud strategy, migration priorities, governance and optimization.
• Data & Analytics Strategy™ — data governance, architecture, analytics and decision intelligence.
• AI & Intelligent Automation Accelerator™ — identify, prioritize and govern AI-enabled transformation opportunities.
• Digital Government Transformation™ — citizen-centric service transformation and public-sector process modernization.

CISOG TRANSFORMATION APPROACH
PHASE ACTIVITY PRIMARY OUTPUT

Discover Business, technology, process, data and stakeholder discovery Current-state baseline

Strategize Define vision, objectives, priorities and transformation roadmap Digital strategy

Design Define target operating model, architecture, processes and
initiatives

Future-state blueprint

Transform Execute prioritized initiatives and manage change Implemented capabilities

Enable Build skills, adoption, governance and operating discipline Sustainable adoption

Optimize Measure benefits, improve performance and continuously innovate Continuous value

WHY CISOG
CISOG Technology Consults LLC brings together digital transformation, cybersecurity, GRC, IT governance, AI governance and
technology advisory capabilities. This integrated perspective helps organizations transform while keeping security, risk,
governance and business value connected.
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TRANSFORM WITH PURPOSE.
MODERNIZE WITH CONFIDENCE.
GROW WITH AGILITY.

Turn digital ambition into measurable business outcomes.

Schedule a Digital Transformation 360™ consultation.
CISOG Technology Consults LLC • A Cisog Group company

CISOG Technology Consults LLC | Digital Transformation 360™ | SECURE. TRANSFORM. GOVERN. GROW.


