EXECUTIVE TECHNOLOGY ADVISORY

STRATEGY ¢ ARCHITECTURE ¢ INNOVATION ¢ RISK ¢ VALUE

| STRATEGY ‘ ARCHITECTURE | | INNOVATION | VALUE

¢ Technology vision * Enterprise architecture ¢ Al & emerging tech ¢ Portfolio value
* Digital roadmap ¢ Cloud & platforms e Transformation ¢ Performance

¢ Investment priorities * Integration * Business models « Executive decisions

Independent technology leadership for better decisions, lower risk and measurable business value.

EXECUTIVE TECHNOLOGY ADVISORY — C-SUITE TECHNOLOGY
LEADERSHIP

Independent technology advice for high-impact executive decisions. CISOG Technology Consults LLC provides senior-level
technology advisory to CEOs, boards, ClOs, CTOs and business leaders navigating modernization, cybersecurity, cloud, Al, digital
transformation, technology investment and enterprise architecture decisions.

THE EXECUTIVE TECHNOLOGY CHALLENGE

* Technology decisions increasingly affect growth, operating efficiency, cyber resilience, regulatory exposure and enterprise
value.

* Executives may face complex technology choices without an independent advisor who can translate technical options into
business consequences.

* CISOG provides an executive-level perspective that connects business strategy, technology architecture, risk, investment and
measurable outcomes.

WHAT EXECUTIVE TECHNOLOGY ADVISORY DELIVERS

ADVISORY DOMAIN EXECUTIVE VALUE

Technology Strategy Technology vision, strategic priorities, roadmap and investment themes.

Executive & Board Advisory Decision briefs, technology risk perspectives, board reporting and strategic counsel.

Enterprise Architecture Current/future-state architecture, standards, modernization and technology rationalization.
Digital Transformation Transformation portfolio, operating model, process modernization and execution governance.
Cybersecurity & Technology Risk Cyber risk, resilience, security strategy and risk-informed technology decisions.

Cloud & Infrastructure Cloud strategy, modernization, migration priorities, governance and optimization.

Al & Emerging Technology Al opportunity assessment, responsible adoption, governance and emerging technology strategy.
Technology Portfolio & Investment Business cases, vendor/solution evaluation, portfolio prioritization and benefits realization.
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EXECUTIVE TECHNOLOGY ADVISORY PACKAGES

Executive Technology 2-3 weeks Independent baseline of technology strategy, architecture, risk and investment priorities.
Diagnostic™

* Executive technology assessment

e Architecture snapshot

* Risk and opportunity review

e Priority recommendations

* 90-day action plan

Technology Strategy Advisory ™ 6-12 weeks Develop an actionable technology strategy aligned to business goals.

e Technology vision
 Strategic roadmap

» Target-state principles
* Investment priorities

e Technology KPIs

» Executive decision pack

Fractional Technology Advisor™ 3-12 months Ongoing senior technology counsel for organizations without a full-time strategic
technology advisor.

* Executive advisory

* Monthly technology review

« Portfolio oversight

* Vendor/solution reviews

* Risk and architecture guidance
* Board/executive reporting

Strategic Technology Partner™ 12+ months Long-term advisory across transformation, modernization, innovation and technology
governance.

* Technology operating model
* Transformation governance
e Architecture leadership

* Investment governance

¢ Al / innovation advisory

* Value realization

EXECUTIVE ADVISORY MODEL

1 P 3 4 5

LISTEN ASSESS ADVISE DECIDE EXECUTE

Business context Technology position Strategic options Executive choices Transformation

A trusted-advisor cycle that connects executive priorities to technology decisions and measurable outcomes.

EXECUTIVE DECISION SUPPORT

DECISION AREA ADVISORY FOCUS

Technology Investment Prioritize investments based on business value, risk and strategic fit.
Build vs Buy vs Partner Evaluate strategic options, trade-offs, cost, risk and time-to-value.
Modernization Determine what to retain, modernize, replace, migrate or retire.
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Vendor Selection Independent evaluation of platforms, providers and technology proposals.

Technology Risk Translate technology and cyber risk into executive-level business implications.

Identify high-value Al opportunities while addressing governance, security and responsible-use

Al Adoption
requirements.

FRAMEWORK & GOVERNANCE ALIGNMENT

Advisory engagements can incorporate enterprise architecture and governance practices such as TOGAF, COBIT, IT service
management principles, NIST cybersecurity guidance, ISO/IEC 27001, cloud adoption practices, data governance, responsible Al
governance and applicable regulatory requirements. CISOG remains vendor-neutral and tailors the advisory model to the client's

objectives.

CISOG Technology Consults LLC * Executive Technology Advisory Page 3



WHO IT'S FOR

¢ CEOs & Boards: Need independent technology counsel for strategic decisions, risk and investment.

* ClOs & CTOs: Need additional strategic capacity, architecture perspective or transformation leadership.

* COOs & Business Leaders: Need technology decisions translated into operational and business outcomes.

 Private Equity / Investors: Need technology due diligence, risk assessment and value-creation insight.

* Growing Enterprises: Need senior technology guidance without the cost of a full executive technology organization.

e Public Sector Leaders: Need technology strategy, digital modernization and governance support.

BUSINESS OUTCOMES

Better Executive Decisions Clear, independent technology options and decision trade-offs.

Technology Investment Prioritized investments connected to strategy, value and risk.

Discipline

Reduced Technology Risk Earlier visibility into architecture, cybersecurity, vendor and operational risks.
Faster Transformation Clear roadmaps, decision rights and executive governance accelerate execution.

Improved Technology Value Portfolio and architecture decisions focus on measurable business outcomes.

Innovation with Control Al and emerging technologies are evaluated for value, feasibility, risk and responsible adoption.

SPECIALIST ADVISORY MODULES

e Technology Strategy Review™ — assess alignment between business strategy and technology direction.

* Enterprise Architecture Advisory™ — architecture principles, target state and modernization decisions.

* Technology Due Diligence™ — independent technology, cyber, architecture and operational assessment.

e Cloud Strategy Advisory™ — cloud adoption, migration priorities, governance and optimization.

* Al Executive Advisory™ — Al strategy, use-case prioritization, governance and responsible adoption.

¢ Technology Vendor & Solution Advisory™ — independent requirements, evaluation and selection support.
 Digital Transformation Executive Advisory™ — transformation portfolio, governance and benefits realization.

e Technology Risk & Resilience Advisory™ — technology risk, cyber resilience, continuity and recovery strategy.

CISOG ADVISORY APPROACH

Listen Understand business objectives, constraints, technology landscape Executive context
and executive priorities

Assess Evaluate technology, architecture, risk, investment and capabilities Independent baseline
Advise Develop options, recommendations and decision trade-offs Executive advisory
Decide Support leadership through investment and strategic decisions Decision pack
Execute Provide governance and advisory support through implementation Execution oversight
Measure Track value, risk, performance and strategic alignment Outcome reporting

WHY CISOG

CISOG Technology Consults LLC combines executive technology advisory with cybersecurity, GRC, digital transformation, IT
governance and Al governance capabilities. This integrated perspective enables leaders to make technology decisions with
business value, risk and long-term sustainability in view.
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LEAD WITH CLARITY. Independent technology counsel for critical decisions.

DECIDE WITH CONFIDENCE. Schedule an Executive Technology Advisory consultation.
DELIVER MEASURABLE VALUE. CISOG Technology Consults LLC ¢ A Cisog Group company

CISOG Technology Consults LLC | Executive Technology Advisory | SECURE. TRANSFORM. GOVERN. GROW.
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