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vCISO 360™ — EXECUTIVE CYBERSECURITY LEADERSHIP
CISO-level cybersecurity leadership without the full-time overhead. CISOG Technology Consults LLC provides fractional CISO

leadership, strategic security advisory, governance, risk management and program oversight for organizations that need

stronger security leadership and measurable cyber resilience.

WHY A vCISO?
• Executive-level expertise: Access seasoned CISO capability without hiring a full-time executive.

• Lower risk: Establish stronger security governance, risk visibility and control oversight.

• Strategic alignment: Connect cybersecurity investment to business objectives and risk appetite.

• Scalable leadership: Adjust advisory capacity as your organization and threat landscape change.

• Board confidence: Provide concise reporting, metrics and decision support for senior leadership.

vCISO 360™ SERVICE PACKAGES

PACKAGE TERM KEY OUTPUTS

CISO Readiness Assessment™ 2–3 weeks Maturity assessment; governance & risk review; security program evaluation;

recommendations; 90-day action plan

vCISO Foundation™ 3 months Security strategy & roadmap; risk register; policy & governance framework; metrics;

incident readiness

vCISO Advisory™ 6–12 months Executive advisory; risk & program management; governance; vendor oversight;

incident support; KPI/KRI dashboards

vCISO Enterprise™ 12+ months Enterprise strategy; architecture governance; regulatory oversight; investment

planning; board reporting; operating model

WHAT YOU GET EVERY MONTH

SERVICE MONTHLY VALUE

Strategic Advisory Security leadership, executive decision support and strategic priorities.

Risk & Threat Intelligence Risk review, threat context and priority security actions.
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SERVICE MONTHLY VALUE

Program & Project Management Roadmap management, initiatives, remediation and security projects.

Metrics & Reporting Security KPIs/KRIs, dashboards and executive reporting.

Incident Readiness & Support Response planning, tabletop exercises and incident advisory.

Policy & Governance Oversight Policy lifecycle, governance meetings, exceptions and accountability.

Vendor & Third-Party Oversight Security due diligence, supplier risk and security reviews.
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WHO vCISO 360™ IS FOR
• Mid-market enterprises building mature cybersecurity capability.

• Technology companies scaling products, cloud environments and security operations.

• Financial services and healthcare organizations with elevated security and regulatory expectations.

• Government and public-sector organizations strengthening governance and cyber resilience.

• Organizations without a full-time CISO that need experienced security leadership.

• Organizations with an existing security team needing strategic or transformation capacity.

FRAMEWORK & GOVERNANCE ALIGNMENT
vCISO 360™ engagements can be aligned to NIST Cybersecurity Framework, NIST SP 800-series guidance, ISO/IEC 27001, CIS

Controls, COBIT and applicable industry, contractual and regulatory requirements.

OUR PROVEN APPROACH

STEP ACTIVITY

ASSESS Understand current state, risk and priorities.

STRATEGIZE Develop security strategy, roadmap and investment priorities.

IMPLEMENT Build programs, controls, governance and capabilities.

MONITOR Measure, report and continuously improve.

CORE BUSINESS OUTCOMES

Stronger Leadership Clear security accountability and executive decision support.

Lower Risk Prioritized remediation and stronger security controls.

Greater Resilience Improved readiness for cyber incidents and operational disruption.

Better Investment Security spending linked to business priorities and measurable risk.

Improved Governance Policies, metrics, committees and risk reporting that work together.

STRONGER LEADERSHIP.

LOWER RISK.

GREATER RESILIENCE.

Let CISOG be your trusted cybersecurity leader.

Schedule a vCISO 360™ consultation.
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