05 Al GOVERNANCE & RESPONSIBLE Al

Innovate with Al. Govern it responsibly. Manage emerging technology risk.

CAPABILITIES BUSINESS OUTCOMES

* Al inventory & use-case governance * Responsible Al adoption

« Al risk assessment « Clear approval & accountability
Al governance framework « Better Al risk visibility

* Al policy » Governed innovation

* Al security & privacy controls

* Third-party Al risk

* Human oversight & accountability
« Al monitoring & reporting

CISOG DELIVERY METHODOLOGY

ASSESS PRIORITIZE DESIGN IMPLEMENT MONITOR
Current state, risk & gaps Impact, risk & value Target state, controls & Execute, change & capability Metrics, reporting & improve
roadmap
TYPICAL DELIVERABLES BEST FIT
Al inventory ¢ Risk classification « Governance framework ¢ Al policy ¢ Organizations adopting generative Al, machine learning or Al-enabled
Control requirements ¢ Monitoring approach products and processes.

DISCUSS YOUR Al PRIORITIES WITH CISOG

CISOG Technology Consults LLC ¢ cisogusa.cisoggroup.com

CISOG Technology Consults LLC ¢« A CISOG Group company SECURE. TRANSFORM. GOVERN. GROW.



