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08 CLOUD & INFRASTRUCTURE
Modernize your technology foundation for security, resilience, scalability and cost effectiveness.

CAPABILITIES
• Cloud strategy
• Cloud readiness assessment
• Migration advisory
• Hybrid-cloud strategy
• Cloud governance
• Cloud security considerations
• Infrastructure modernization
• Resilience, DR & business continuity

BUSINESS OUTCOMES
• Secure modernization
• Improved resilience
• Scalable infrastructure
• Better cloud/infrastructure decisions

CISOG DELIVERY METHODOLOGY

01

ASSESS

Current state, risk & gaps

02

PRIORITIZE

Impact, risk & value

03

DESIGN

Target state, controls &
roadmap

04

IMPLEMENT

Execute, change & capability

05

MONITOR

Metrics, reporting & improve

TYPICAL DELIVERABLES
Cloud/infrastructure assessment • Target architecture • Migration
roadmap • Governance requirements • Resilience recommendations

BEST FIT
Organizations planning cloud adoption, infrastructure modernization,
migration, resilience improvements or technology consolidation.

DISCUSS YOUR CLOUD PRIORITIES WITH CISOG
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