01 CYBERSECURITY CONSULTING

Build a stronger security program that protects the business, reduces cyber risk and improves resilience.

CAPABILITIES BUSINESS OUTCOMES

» Cybersecurity strategy « Clear cybersecurity priorities

 Cyber risk assessment * Reduced material security exposure
 Security governance « Stronger governance and accountability
* Security architecture * Improved incident preparedness

* Vulnerability & security assessment
* Incident response readiness

» Security awareness

* Third-party cyber risk

CISOG DELIVERY METHODOLOGY

ASSESS PRIORITIZE DESIGN IMPLEMENT MONITOR
Current state, risk & gaps Impact, risk & value Target state, controls & Execute, change & capability Metrics, reporting & improve
roadmap
TYPICAL DELIVERABLES BEST FIT
Risk profile « Security roadmap ¢ Governance/policy recommendations Organizations needing a cybersecurity assessment, security strategy,
« Control improvement plan ¢ Executive reporting security-program improvement or ongoing security advisory.

DISCUSS YOUR CYBER PRIORITIES WITH CISOG

CISOG Technology Consults LLC ¢ cisogusa.cisoggroup.com

CISOG Technology Consults LLC ¢« A CISOG Group company SECURE. TRANSFORM. GOVERN. GROW.



