06 DIGITAL TRANSFORMATION

Turn technology investment into measurable business outcomes.

CAPABILITIES BUSINESS OUTCOMES

« Digital strategy * Modern operating models

« Enterprise architecture  Improved efficiency

» Technology modernization « Better customer/stakeholder experience
¢ Cloud transformation * Measurable transformation value

* Process redesign

» Automation

 Data & analytics
 Transformation governance

CISOG DELIVERY METHODOLOGY

ASSESS PRIORITIZE DESIGN IMPLEMENT MONITOR
Current state, risk & gaps Impact, risk & value Target state, controls & Execute, change & capability Metrics, reporting & improve
roadmap
TYPICAL DELIVERABLES BEST FIT
Current-state assessment « Target architecture « Transformation Organizations modernizing legacy environments, redesigning
roadmap e Prioritized initiatives « Governance model processes, automating operations or pursuing enterprise-wide

transformation.

DISCUSS YOUR TRANSFORM PRIORITIES WITH CISOG

CISOG Technology Consults LLC ¢ cisogusa.cisoggroup.com

CISOG Technology Consults LLC ¢« A CISOG Group company SECURE. TRANSFORM. GOVERN. GROW.



