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07 TECHNOLOGY ADVISORY
Make better technology decisions with independent, business-focused executive advice.

CAPABILITIES
• IT strategy
• Enterprise architecture
• Technology investment advisory
• Cloud strategy
• Modernization planning
• Technology due diligence
• Operating-model design
• Executive & board advisory

BUSINESS OUTCOMES
• Better technology decisions
• Aligned investment priorities
• Reduced technology uncertainty
• Stronger executive confidence

CISOG DELIVERY METHODOLOGY

01

ASSESS

Current state, risk & gaps

02

PRIORITIZE

Impact, risk & value

03

DESIGN

Target state, controls &
roadmap

04

IMPLEMENT

Execute, change & capability

05

MONITOR

Metrics, reporting & improve

TYPICAL DELIVERABLES
Technology strategy • Architecture guidance • Investment priorities •
Due-diligence findings • Executive recommendations

BEST FIT
CEOs, boards, CIOs, CTOs, CISOs and organizations facing major
technology decisions or transformation priorities.

DISCUSS YOUR ADVISORY PRIORITIES WITH CISOG

CISOG Technology Consults LLC • cisogusa.cisoggroup.com


