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02 VIRTUAL CISO (VCISO)
Get experienced cybersecurity leadership without the cost and commitment of a full-time CISO.

CAPABILITIES
• Security strategy & roadmap
• Cybersecurity governance
• Risk management
• Executive & board reporting
• Policy oversight
• Security program management
• Incident-response advisory
• Security metrics & KPIs

BUSINESS OUTCOMES
• Experienced security leadership
• Executive-level risk visibility
• Prioritized security roadmap
• Stronger security governance

CISOG DELIVERY METHODOLOGY

01

ASSESS

Current state, risk & gaps

02

PRIORITIZE

Impact, risk & value

03

DESIGN

Target state, controls &
roadmap

04

IMPLEMENT

Execute, change & capability

05

MONITOR

Metrics, reporting & improve

TYPICAL DELIVERABLES
vCISO operating plan • Risk & security dashboard • Board/executive
briefings • Roadmap • Policy oversight • Program reviews

BEST FIT
Startups, SMEs and growing organizations, or larger organizations
requiring additional strategic security leadership.

DISCUSS YOUR VCISO PRIORITIES WITH CISOG
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